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November 1, 2006
Dear EINS Members,

I need to confess that this fall newsletter hasoatrbecome a winter newsletter because of me. |
have been saying to Jenny for weeks now, “Whytdea'wait until . . . so that we can include it
in the newsletter.” She is such a patient somwradk with me. The wait is over.

Thanks for coming to the AGM in June. It was d ffabeting. We'll look at the timing of our
next AGM. We definitely need to be finished befdr80 on a Friday afternoon. There were
many concerns expressed around the funding forthatas part of the Service Agreements. |
think most programs have signed their Service Agegds, congratulations to those that have.
We are making history. In response to the concexpsessed at the AGM, EINS (the world of
acronyms) has put together some information thia¢iisg sent to the Minister of Community
Services as we speak. A copy of that package igded in this newsletter. We are very hopeful
that we will be successful in securing a meetinipwhie Minister to further discuss your
concerns.

We have a meeting date to continue Sarah Melansarls on the Early Intervention procedure
manual. The original group that worked on the logmdel have been approached to continue
working on the procedure manual. When this pragcbmpleted to the best of the ability of the
group EINS will give one to each program. This Ww#l a living document that will be open for
revision on a yearly basis in much the same wah@a®ersonnel Policies are. It is our hope that
this will make the training of new staff easier dhdlt it will increase the consistency of Early
Intervention services across the province.

We are excited about our upcoming conference N&ard 19. It is jointly hosted by EINS and
the Task Force on Early Intervention at Mount Sgintcent, chaired by Isabel denHeyer. As you
already know the conference will offer a wide ranfigopics of interest to families of infants and
young children with special needs.

Today Sarah and | met with Dr. Susan Bryson toudister vision of EIBI in NS and the role of
El in that vision. Sarah and | both felt very pvsitabout the discussions we had with Dr. Bryson
(Susan). We shared with her the Core Services iy Edervention. It was helpful to have that
document from the Working Group to share with hée. left the meeting with the understanding
that we would continue our dialogue. Susan’s partimmment went something like this “We
need each other. The children with Autism in Noeatta need us to be working together.
Working together is necessary to provide the berstice we can to the children with Autism.”
We discussed next steps, immediately we agreeddimag type of training opportunity would be
valuable to all concerned. If everything works thdre may be a two-day training sometime in
March, April or May. This is very tentative but went you to be aware of the possibility. It
would be excellent if all EI's across the provirmmild attend.

We are moving forward into an exciting future. htaue to be indebted to you for giving me the
opportunity to be involved with EINS at this exagitime.
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Sincerely, Brenda Putnam +



Please Come and Join Us in Celebration!

Celebrating Our Children: 25 Years of Early Inteméi®n in Nova Sdua,

is a conference for parents of children with sgeweds, ages birth to 8.
This special event, hosted by Early Interventiorv&8cotia and the Task
Force on Early Intervention (Centre of ExcellenaeChildren and
Adolescents with Special Needs) will take place &aber 18-19 on the campus of
Mount Saint Vincent University in Halifax. This asweekend devoted to families’
guestions and concerns and a place to meet otmdrefa facing similar joys,
opportunities and challenges.

Early Interventions in your community have informatavailable on the conference.
Also, information is available by phone at 902-&283 or on our website at:
www.eins.ca/events.cfm

EINS canvas bags are still available, although they are selling fast. If you would like to
purchase any, please contact Jenny Gillis (jennygillis@hotmail.com) to place your
order. Description of canvas bags: heavy off white coloured canvas bags with dark blue
shoulder straps, dark blue bottom; approx. 19"x14" size, zipper on top with
inside zipper pocket plus three pocket slots on one side. The logo is on one side.
$15 eactwhile they last!

There are also EINS Logo Pins still available should anyone wish to order some, they'd
make sweet Christmas gifts for friends or family ($5 each). We only have French Posters

left but can get more English printed if needed. Thanks!!

Career Beacon

Ron Cole has passed on this message to let us know how non-profit organizations will benefit by
increasing their exposure in Atlantic Canada through the use of CareerBeacon . Please be
advised that postings on CareerBeacon are discounted for Not for Profit organizations. The price
is $250.00, a saving of $125.00 off the regular price. In addition, notifier service makes it more
cost effective than other less effective on-line services.

You can visit the website at www.careerbeacon.com

Contact information is: Ron Cole, Employment Advertising Advisor, CareerBeacon.com, Direct
Line: (902) 429-9917, Fax: (902) 425-8050, Email: ronald.cole@careerbeacon.com



A Scooter for Brooke

Brooke lives in the country and just loves to gdtand run the roads. Her electric
wheelchair worked ok, but was not good on roughugdo When mom, Jackie, saw an
ad for a scooter in the paper for the low, low @ $300, they just had to go and check
it out.

It happened that the scooter belonged to Darrylwids mom, who had passed away.
When Brooke took it for a test drive, she foundriability that she had craved.

At the end of the meeting, Darryl told Jackie tthetre was a mistake in the ad and the
price should have read $3,000, not $300.

Jackie knew that the price put it out of the questind took Brooke home without the
snazzy wheels. Brooke went through catalogues$ shifound a picture to cut out of
her beloved scooter and announced that, “If | claatte the scooter, at least | can dream
about it.”

Two days later, when Brooke arrived at L’Arche O@gmp, Darryl was there. He
unloaded the scooter from his van and presentechiéer. Never at a loss for words,
Brooke was, for once, speechless.

It turned out that Darryl had planned to give tbeater to Brooke, and knew that she was
wanting to use it on that day, because there wag barbque she was going to, but he
had to talk to his siblings before going ahead ighplan.

Brooke has been getting lots of use from her sco@ée is visiting neighbours up and
down the road. Her cousin has set up obstaclesesdor her. He goes around them
with his ATV and she uses her scooter.

Brooke can now follow her Dad, driving into the wdsoon his four-wheeler. She brings
kindling and wood home for the wood stove in thedyabasket.

-Jackie Smith, as told to Barb Shea



Our Special Boys
By: Tracey Avery
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Early Intervention Association of Nova Scotia
(EINS)

October 31, 2006

The Honorable Judy Streatch

Minister of Community Services
P.O. Box 696
Halifax, NS, B3J 2T7

Dear Minister Streatch;

The Early Intervention Programs (EIP) of Nova Szatie delighted to have signed
Service Agreements with the Department of Commuaégvices. While the funding
formula addresses many of the concerns of the iBIRsva Scotia we would like the
opportunity to further discuss the salary leveEafly Interventionists in Nova Scotia.

The Early Intervention Working Group, in a meetwigh Deputy Tyson, engaged in
considerable discussion around two areas that e@rsidered challenging: caseloads
and salaries. An agreement to increase caseloasl siZarly Interventionists so that
Nova Scotia would fall in the middle range of naibcaseload sizes was reached. The
issue of salaries was deferred as the budget didlloav any flexibility in that area at

that point in time. However, it was recognized byaeound the table that we had reached
a consensus for a starting point for further negiotns. While many programs perceived
this as a negative move, they were encouragedéowibrking Group and the Early
Intervention Association of Nova Scotia (EINS) teleome the new Service Agreement,
as there were other positive advances and as akgpod faith. The increased caseload
sizes requiring more work from Early Interventidsi/ith no increase in salaries, has
become an increasingly contentious issue.

At the June Annual General Meeting, the membershiphasized the need for EINS to
advocate with the Department of Community Servioes salary increase reflective of
the increase in caseload size. EINS surveyed gddgvention programs across Canada
for salary comparisons. As you will see from tita@ments, Nova Scotia salaries are
well below other provinces. During the negotiaidar the Service Agreements, the
Department of Community Services advocated set@sgloads at a midrange compared
to other provinces. Following the reasoning andhoe for determining caseload size in
Nova Scotia, it would logically proceed that saarshould also be established at a
higher level rather than at the bottom as theyerly are.

14 Court Street, Suite 200, Unit 129, Truro, NS B2N 3H7
www.earlyintervention.net



Additionally, we have included teachers’ salariesf across the country as a
comparison point. Nova Scotia’s teacher’s salai§1i% of the national average.
Applying a similar ratio would put Early Interveatiists at $41 000 per annum versus
DCS’ recommended $30 000.

In August of 2006 a local Early Intervention pragraccepted the resignation of a nine-
year employee. She accepted a position with theDment of Health’s Early Intensive
Behavioral Intervention (EIBI) program. Among hersons for applying for the position
were to gaining the advantages from the signifigamgher salary, and participation in
the benefits and pension plans offered by EIBI. @omity Services and the EI Program
invested nine years of professional developmentaicing in this employee; the EIBI
program is reaping the benefit of that investmHrihis were an isolated incident it
would be a loss but certainly not the focus ofteete Unfortunately, this employee is one
of several Early Interventionists who has left &l EIBI since the program'’s inception in
July 2005. Prior to the recent losses to the E®gpam there were several employees of
Early Intervention Programs who left Early Intertien to work for the Department of
Health’s Healthy Beginnings Program, again prinyadile to discrepancy in salaries and
benefits. This loss of employees creates incongigtan service delivery and loss of
valuable service delivery time while new staff hneed and trained. The loss of
knowledge to the field over the past five yearstéggering. The Board of EINS
recognizes that some attrition in every field isvitable. However, the rate of attrition
due only to salary and benefits is creating a do&iel knowledge in this province that is
unacceptable. For these reasons it is imperatate&arly Interventionists serving the
public good in NS receive compensation that isamby in keeping with community
standards, but it also equitable when compared théh counterparts in the rest of
Canada.

EINS would like to meet with you to discuss thesaaerns further, and to problem solve
the solutions. | can be reached at the letteradddess or 902-893-3342 (day time). |
look forward to hearing from you in order to schiedour meeting.

Sincerely,

(original signed by B.P.)
Brenda Putnam

Chairperson
/sm
cc: Department of Community Services

Ms. M. Tyson, Deputy Minister

Mr. G. Savoury, Executive Director, Family & Giién’s Services

Ms. V. O’Connell, Director, Early Childhood Develoent Services

Ms. D. Stone, Coordinator, Early Childhood SpkeE@ucation Program

Ms. B. Buckland, Early Childhood Development Spkst, Eastern Region

Ms. J. Foote, Early Childhood Development SpétidiVestern Region

Ms. N. Jessome, Early Childhood Development $isti Northern Region

Ms. M. Latham, Early Childhood Development SpkstiaCentral Region
Early Intervention Association of NS Membershigs{dbuted through newsletter)



Comparisons between NS salaries and
national counterparts for both teachers and
El's

TEACHERS El
Max Min Max

Province Min Entry Entry Average Average Average Average
AB 44266 49828 47047 45096.67 66140 55618
BC 38894 46917 42906 30537 68250 49394
MB 42712 47944 45328 36048 42857 39453
ON 37470 42691 40081 52000 65000 58500
NS 35906 47935 41921 30000 35000 32500
NB 37132 40482 38807 24000 24000
PEI 36977 41425 39201

QC 33695 42143 37919

NWT 55594 61007 58301

Nun 55330 60717 58024

YK 49712 55319 52516

Average 42517 48764 45641 36280 55449 45865
Conclusion:

NS 35906 47935 41921 30000 35000 32500
NS as compared to national average 85% 99% 92% 83% 55% 71%
Cdn average salaries 45641 45865
Proposed El salary based on teacher comparison (45865 x 92%) 42196



Recommended salary from 2000 with
annual cost of living increases

Date El
2000-01
Apr-00 30,000.00
2% increase Mar 01 30,600.00
2001-02
Apr-01 30,600.00
2% increase Mar 02 31,212.00
2002-03
Apr-02 31,212.00
2% increase Mar 03 31,836.00
2003-04
Apr-03 31,836.00
2% increase Mar 04 32,473.00
2004-05
Apr-04 32,473.00
2% increase Mar 05 33,122.00
2005-06
Apr-05 33,123.00
2% increase Mar 06 33,785.00
2006-07
Apr-06 33,785.00
2% increase Mar 07 34,461.00



Annual Income

SALARY COMPARISON OF DEGREE
TRAINED EARLY INTERVENTIONISTS
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NEDSS
DoDoAa

The Nova Scotia Down Syndrome Society (NSDSS) waséd in February 2005 by a
group of parents who share the same ideas and Jaalay some 100 families have
joined our society. The NSDSS is a chapter orgaioizaf the Canadian Down
Syndrome Society and shares their mission: to ensguitable opportunities for all
Canadians with Down syndrome. NSDSS provides pgggat, advocacy, information
and workshops for families and professionals faogisin educational, developmental and
other issues.

Research has brought about huge changes for pedpl®own syndrome. Supported by
parents and professionals, today they are achieworg than we ever thought possible.
They are musicians, actors and athletes. They ti&velships and relationships. They
live independently and hold meaningful employment.

Unfortunately, at a time when the future is lookingreasingly bright for people with
Down syndrome -- they are also being denied th# tmbe born. The Canadian
government spends millions on screening programgded to detect and eliminate
Down syndrome. Yet, very little is spent on resbained at improving the lives of
people with DS.

Studies and experience show what a great differeadg intervention and speech and
language therapy make in the overall developmeptople with DS. Yet, in Nova
Scotia, children with Down syndrome can spend yeaiting for these services.

Considering the fact that an estimated 35-thoussathdians and an estimated 11-
hundred Nova Scotians have Down syndrome -- tHed&mnterest by the federal and
provincial governments in medical and developmegmtagrams for people with DS is
inconceivable.

People with Down syndrome are an integral partusfsmciety. Investing in programs
that support the health and developmental needsajle with DS equals an investment
in the future.

We must encourage people with DS to participatbéir communities as this will
ultimately lead to a stronger, healthier and maobeant Canada.

For more information on NSDSS or upcoming everiegage visit our website
www.novascotiadownsyndromesociety.com
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